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Diagnosing the issue: 

Start with diagnosing for dysfunctional team behaviors such as when leaders or members 

do not talk to their peers. Or when there is high staff turnover or absenteeism. 

If HR Managers and line managers find that their attempts to team build are not 

sustainable; then perhaps they may want to try facilitated team intervention – where the 

facilitator will engage the parties concerned in a heart to heart conversation going deep 

into assumptions and beliefs that may be embedded in their thinking about people and 

processes.   

 

Clues or tell-tale signs that HR Managers and leaders need to be aware of that there 

is a problem amongst their teams: 

 

Here are some possible indicators: 

a. Poor/under performance by team members 

b. Conflict & non co-operative behaviors 

c. Resignations and absenteeism 

d. Customer complaints 

e. Failed products and services 

 

Use the 2 x 2 Matrix tool to map the issue and identify who is involved in the issues.    

 

Often a heart-to-heart conversation needs to happen when issues are directly between 2 

team leaders. You may consider using Roger Schwartz ground rules for effective groups 

http://www.schwarzassociates.com/resources/articles/ as a guide  

 

An appropriate inventory to use in your team development is the Strength Deployment 

Inventory® (SDI). The SDI promotes interpersonal insights that are crucial to improving 

any situation where people interact. The SDI is an effective way to seamlessly integrate 

relationship and conflict management skills.  

http://personalstrengths.com.sg/strengths-deployment-inventory/  

 

You may wish to assess yourself against INIFAC’s Master Facilitator Competencies or 

engage a Certified Competent or Master Facilitator (CCF or CMF) to help you in your 

intervention. http://www.inifac.org/apply-for-certification/  

 

You will also find numerous tools and technique in our book ‘SPOT on Facilitation’. 

http://www.amazon.com/SPOT-Facilitation-Engaging-Empowering-Exceeding-

ebook/dp/B00791IJQA?&linkCode=waf&tag=wwwconflictco-20  

 

I do hope you find these tips helpful in equipping you with the skills to intervene timely 

and regularly when you recognize dysfunctional teams. I will be happy to hear from you 

if you have any further questions or ideas at prabunaidu@singnet.com or admin@fns.sg  
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